Homerun Leadership® Packages

LEADERSHIP ESSENTIALS TEAM ROADMAP COMMUNITY VISION

YOU GET: The tools to improve outcomes and
speed up decision-making + get started with your
very next meeting

YOU GET: This year's strategic plan completed
in one day + your team trained to run IROD
independently

WHAT'S INCLUDED:

+ The IROD™ FACILITATION SUITE: Full licensing of
all 3 Governance Decision Apps for 1 year:
- Homerun Problem-Solving App
- Homerun Innovation App
- Homerun Conflict Resolution

WHAT'S INCLUDED:
+ Everything in LEADERSHIP ESSENTIALS +

+ 1 Full Day Facilitated Strategic Planning
(in-person or virtual)
- Set up to 3 goals with action strategies
= 2-hour IROD™ FACILITATION SUITE training

+ 12 monthly executive coaching Q&A sessions - Executive Strategic Planning Summary

+ Demo videos & training materials
- $99/year per additional seat

PERFECT FOR: "Show me it works in my next
meeting”

PERFECT FOR: "We need clear priorities and tools to
execute—fast”

YOU GET: A 3-year unified vision that engages all
stakeholders + this year's strategic plan + your team
trained on IROD

WHAT'S INCLUDED:
+ Everything in LEADERSHIP ESSENTIALS +

+ 2 Full Days Facilitated Strategic Planning
(in-person or virtual)
- Organizational Assessment
- Organizational Mission, Vision, Values

Development

— Prioritize 12-Month and Long-Term Goals
- Action Strategies for Each Goal
- IROD™ FACILITATION SUITE Training

« Executive Strategic Planning Summary
+ Recommended every 3 years

PERFECT FOR: “We need to unite everyone around a
clear strategic vision”

PRICING: $2,500 / YEAR
+ $99 / YEAR for each additional seat

PRICING: $10,000 then
$2,500 / YEAR (continued IROD SUITE access)
+ $99 / YEAR for each additional seat

PRICING: $20,000 then
$2,500 / YEAR (continued IROD SUITE access)

WHY HOMERUN LEADERSHIP®?

+ Cut meeting times in half - eliminate circular discussions

- Prevent expensive mistakes - ensure all 4 bases covered (IROD)
- Capture every voice - without anyone dominating

- Build internal capability - avoid consultant dependency

- Real-time Al analysis - 200+ participants, instant themes

Most organizations start with TEAM ROADMAP. It delivers immediate strategic clarity while building long-term capability.

+$99 / YEAR for each additional seat
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Contact Dr. Dave Webb - 651-226-6318
drdavewebb@homerunleadership.com

HomerunLeadership.com




